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	Region/Division Goal(s) for FY15: Increase membership by 10% and get ACTE members engaged in the organization beginning at the Region level.




1. Division/Region Accomplishments since the last report:  There has been little activity since the November report due to the holidays and coming off of Vision.  At Vision Michael Connet and Julia O’Brian met with the policy committee members to discuss membership. I continue to send monthly updates on the regions membership goal along with the lapsed membership report.  A follow-up newsletter was sent immediately after Vison highlighting the region award winners, fellow and state leadership participants.  Worked with Iowa to sign the region conference MOU.  Promoted conference in newsletter and on website.  Added new section to newsletter – Getting to know your policy committee member for the purpose of introducing our state representatives to the region.  

2. Division/Region Accomplishments in the area of Membership:  See above.  To connect to the membership additional newsletters are being sent besides the regularly scheduled newsletters.  The first was in December following Vision.

3. Individual VP activities to support Division/Region and Board goals :  Shared lapsed membership list and monthly membership dashboards. December e-blast.  Participated in finance calls with ACTE.  Attended joint ACTE/NASDCTE executive committee meeting.

4. Potential candidates for future Board of Directors Elections:

a. Region/Division Vice President potential candidates contacted:
b. ACTE President/Elect suggestions:

5. [bookmark: _Toc261525642]Division/region Concerns for CTE/ACTE Board Report:

	What are your concerns for CTE?
	What are the implications for ACTE?
	What should the Board do to address this issue?
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6. Items To Be Placed on Board Agenda for Discussion
(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.)

